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A.  Education
· Elementary/middle/high school curriculum re: HEC & school gardens

· Put a farming option in high school curriculum or as a co op 
· Food sustainability course in high school (open class – everyone)

· Food sustainability and science fair (gr 7/8) part of regional science fair committee

· Tie in to all formal school subjects (eg math, science, etc)
· Need more food education programs in schools – how it grows, how to prepare, how to eat healthy etc.

· Put Home Ec. Back in the curriculum

· Gardening as part of the curriculum

· Teacher education or enhancement around nutrition 

· Nutrition for children, impacting their learning environment
· Teaching food budgeting

· Food preservation (skill development) needed

· Education on food preparation, preserving needs to be freely available
· Need more education on preparation and storage of locally grown products.
· Food growing training needed

· Training for local farmers in best management practices
B.  Programs

· Farm to school/institution programs

· Have a teaching farm – with drop ins to allow school kids to experience the farm

·  ‘Hands on’ farming experiences for kids.
· Community garden coordination for youth

· Children/youth to grow the best example vegetable, incentives & challenges to get kids motivated

· Could there be a community garden at Fournier Gardens  location?

· Laurentian University – could there be a garden there?  Summer employment in gardening, should have educational policies around sustainable food
· Farm / gardening in prison system
· Bring farmers into urban areas to give workshops.

· Large dome/centre to grow food with nodes where people learn, thus location (eg rural to include some small animals)

· Eat Local Sudbury should get involved in OYAP (Ontario Youth Apprenticeship Program) through the Sudbury coordinator.
· School Programs (Healthy Eating)

· Programs to provide food skills such as cooking and nutrition

· ‘Popular Kitchens’ are a working idea in Mexico – we could use schools after school hours for community dinners and incorporation home kitchen skills.
· Portable farmer’s markets or soup kitchens.

· Farm to Family project in Virginia – is that a model for Sudbury?

· Salvation Army is hoping to resurrect their community kitchen

· Out of the cold supper series

· Cooking courses for low income/ anyone / need to be free / affordable

Happening Now

· Foodshed Project – Farm Yard Gardens, also promoting solar ovens with Let’s Talk Science at LU

· Kids Can Grow on Manitoulin Island

· Grow a Row program

· Not far from the tree program – people with fruit trees – volunteers pick the fruit 1/3 goes to the owner, 1/3 to the volunteer and 1/3 donation

· Northern Ontario Heritage Fund – entrepreneur start up fund available

· Walden: - youth pilot, 

   - community kitchen
   - herb boxes for their community kitchen
   - have asked local chefs to donate their time (could be train the trainer)
· Centre de Sante – cooking and nutrition course completed in French, will be offered again – Monique Beaudoin – template available.

· BBBF – cooking classes with APANO, offered at Fournier Gardens location –

· BBBF – Weekly community suppers, snack/breakfast programs, after school programs, community gardens

· Savour Sudbury – restaurants sourcing local food needs to increase

· Church programs – see www.providentliving.org
· GFB (Good Food Box) program con’t

· Sudbury Food Bank – will buy local food from farmers for different programs –transportation and storage a barrier 
C.  Community

· Need to engage community members?

· Get kids/youth involved

· Get seniors involved
· Gardening match maker program – matching seniors with youth for example

· Free meals to get people out

· CFA’s Community Food Advisors

· People cooking together – community food centre

· We are all one – Let’s work together

· Needs assessment to identify where families (areas where people can meet to learn) and plan interventions @ those sites
· Linguistic barriers eg.  Francophone community 
D.  Transportation
· Transportation is a barrier to accessing healthy food
· Many low income individuals don’t have cars to shop around with for food.

· Transportation in the outskirts of the city can be a problem

· Transportation to food outlets is often a barrier

· Sustainable Mobility Plan needs to incorporate food needs of citizens.

· Transit system needs to accommodate stopping and getting back on the bus with no extra charge. 

· Need bike rental facilities in Sudbury.

· Home delivery of local food with online ordering
· Ensure that local transportation routes are along grocery stores, improve bike accessibility, ensure food security in outlying areas such as Levack and Onaping
· Eat Local Sudbury is far for people in outlying areas – how about a secondary location?*

· ELS could have delivery/distribution hubs for product delivery to those who can’t get to ELS
E.  Partnerships and Initiatives 
· Farmers are not sitting at the table with the food security community

· Connect with producers to enhance accountability, enlist conventional farmers, focus on the next generation of farmers, what will the future look like?

· Link people from the Corner Clinic, social programs, unemployed and youth with farmers to get them away from the downtown core

· Northern Flavours and Eat Local Sudbury already are linked to local farms

· Foodbank/farmer partnerships – currently taking place with Trillium funding in other Ontario communities eg.  foodbank or social programs issue vouchers for CSA shares
· Connect with upcoming climate summit

· Need more buy-in from restaurants about using local ingredients.
· Connect local food with tourism industry.
· Walden youth centre, Anderson Farm, Foodshed Project, Sudbury Food Bank, 

· Laurentian University, local food providers, Savour Sudbury

· Connect with Access Aids, Mental Health and NISA
· Get connected with the Francophone community and their programming eg.  Salon du Livre cooking program
· Local 6500 has refrigeration for community use - SFB will be using some of this space to store meat
· Centre de Sante, Sudbury Food Banks

· Links with community gardens, cooking classes, community food advisors

· Need to connect with schools – University/College students held hostage by campus food services
· We (ELS) need to align ourselves with other groups – partnerships are important, don’t need to re-invent the wheel.
· Connect better with the Community Action Networks (CANS) – is food on their agenda?

· Sudbury Food Connections members needs to expand

· Find a champion in high places/connected to get changes  in food in various workplaces (eg contact SDHU workplace wellness)
F.  Infrastructure

· Protection of farmland is needed.

· How suitable is the available land for farming?  Lots of good farmland being used for subdivisions.

· Need to create jobs in local food delivery/distribution so that the farmers can be growing the food, not marketing!
· How can contracts include local food (eg  Aramark)

· Local vegetable oil production would be great – and more similar food processing infrastructure i.e. chicken abattoir, dairy processing, canning/freezing facilities.
· Need local food inspection.
· Local storage facilities needed for root/winter vegetables to be able to eat seasonally year round.
· More greenhouses important
· Emergency preparedness = the importance of local food
· Apartment composting programs

· Composting pick-up programs – are they in government institutions – not in apartment buildings either

· GIS mapping for proximity to trails and other resources (eg grocery stores)

· A map of producers

· Only two close abattoirs regionally.

· Remote /rural communities & high food costs

· Mail order program for food flown into remote locations

· Farmers’ markets could be open longer to accommodate more people.

· Farmgate sales limited, only certain products, amounts of product.

· More of a one-stop shopping experience is needed to make local foods more convenient to find.
· Closing of National Grocers a problem for local food distribution.
· Hours of operation for Eat Local Sudbury could be expanded to be more accessible.
· ELS location is great!

· ELS parking is a barrier.
· local food in institutions eg schools, hospitals
G.  Policy

· What is the point of view of local Politicians

· Go back and update city council on SFCN progress to date

· Influence policy makers

· Bringing city council on board with support

· Enlist a municipal councilor as a champion 
· Government policy needs to support, not hinder local food efforts!
· Need federal support for food policy – eg. farmer pension plan (then farmers wouldn’t need to sell their land to support themselves through retirement).  NDP and Liberals more on the ball on this issue than the Conservatives.
· A food security report card

· Northern Ontario Growth Strategy – does that have legs?  Is more input needed?

· Food Policy Council/round table – eg. policies around transportation of food and policies around land allocation
· Skype communication with Ministers of Environment/Agriculture

· CGS climate adaptation plan must include food

· Rural lot severance needs to be an issue
· Need to change policy to include more rooftop gardens, urban chickens, edible landscaping, to increase food security
· Allowing/encouraging gardens instead of lawns, chickens in the city
· Do not allow homeowners associations to dictate what you can grow in your yard!
· City needs to approve allowing businesses to plant what they like in their storefront plots.

· Chicken bylaws prevent people from raising their own meat and eggs

· People on assistance could be provided CSA share of a tax deductible expense

· Reward CSA subscriptions with tax deductions

· Vouchers for farmers market (? Provincial roll out)
· Need more federally-funded food programs – not just breakfast.

· Revamping of special diet allowance

· Native laws on hunting and fishing need to ensure food access to native populations
· Change policy to get more food education and farming lessons into the school curriculum
· Need policy that encourages local processing of goods.
· Find out how CFI  dual role actually (promote & police) helps cottage industry (producers) re: labeling  

· List serve for recalls 
H.  Health

· Food safety is an issue (esp. at Food Bank) foods not outdated, proper packaging, safe for consumption, how dented is too dented?

· Food Labeling – or lack of

· Food safety - educate about local foods and just how safe it is 

· Reading food labels (expiry dates) 

· Are volunteers (Food Bank) healthy, clean, washing after smoking

· Visually showing people nutrients in foods (eg cubes/tsp of sugar)

· Need a healthy community mandate – systemic change

· LESS UNHEALTHY OPTIONS

· Less nutrition in our food because of industrial agriculture

· Eating for good mental health
· Diabetes + low income even more complications

I.  Sustainability

· Saving agricultural land for future generations, and to support new farms
· Encourage young people with aspirations of farming
· The field of agriculture needs to be less risky for beginning farmers – how about a guaranteed annual income?

· National Farmers Union – needs to be strengthened locally

· Training for local farmers in best management practices
· Cost of advertising is a barrier to independent farmers.

· more farmers at the Market
· local foods in mainstream grocery stores

· Guerilla gardening – back yard gardening, edible landscapes at the University or the colleges

· Urban Agriculture – should be more visible, edible landscapes, school yards (bears may be an issue)
· More greenhouses important
· container gardening in small places

· How can we grow orchards, can we do that like a CSA?

· CSA as a benefit of work

· Fresh meat initiative (Japan) -  Cost to small producers if becomes mandatory
J.  Environmental

· Toxicity levels in the soil – Can I garden?  Can I get my soil tested for toxicity?  There are financial barriers/cost to get the soil tested

· Organic food is out of reach

· Peak Oil and climate change

· Emergency food not available

· Loss of pollinators (commercial and wild?) – more information needed

· Organic waste not collected in apartment buildings

· Waterways are connected locally, some are contaminated with sewage, fertilizers

· Recycling of sewage for fertilizer
K.  Aboriginal
· Aboriginal teachings on wild foods (currently there is some programming at Noojmowin Teg health centre)

L.  Facilitation
· What are the interventions going to be?  ie what do people to need know/learn

· Social enterprise needs to be developed

· Need more information by e-mail, more clarity of communication

· How do we access gardening/farming knowledge?

· Better communication about where to send people who needs to learn to scratch cook, budget

· Networking with systems to reach beyond the extended City of Greater Sudbury
· Local food coordination needed so that harvest is maximized
· Need knowledgeable sellers for local produce.

· Research whether regional farms are mostly locally oriented or shipping elsewhere.
· Customers are paramount – how many people shop local?

· How to get food from producers (rural) to people in city

· Season extension for local food – greenhouses etc.

· Orchards – can community support orchards be possible?
· Local grocery stores need awareness on what can be sold from local producers
M.  Public Awareness
· Good to get the community aware of all the current projects

· Whole family needs to be involved with healthy eating (workplaces)

· Lack of knowledge in general population of where and when to get seasonal food.

· How do we get the word out of the importance of food security/ local food/ how to reach more people

· More information on local farms needed, more farmers at the Market
Community engagement needed to support farmers.

· Public education delivered in places such as malls – find people where they are to raise interest
· Local eating guide/director education piece could be shared with community centers
· There may be some opportunity with further marketing to grocery store chains under the ‘local’ section that seems to be growing.  Sobey’s is conducting a pilot project having free farmers’ markets in the parking lot – we could try that here.

· Direct marketing at farmers’ markets has limitations, farmers need the time on the farm.  So other cooperative initiatives like Eat Local Sudbury would be very useful – or loose partnerships of growers with same goals to share the work of marketing.

· Farmer magnets, or plastic clips that close bags, with info about the producer on them.

· Send information home with grade/high school kids about Good Food Box and other programs

· (Timmins example) purchase from a vendor and you receive ticket to win a prize such as produce (Market dollars)

· How can we use the media to reach the public?

· A social marketing expert

· Could we create a Sudbury version of the STOP campaign

· Canada Food Network (on TV) information is there about Eating Local – 100 mile diet, sharing backyards

· Do a video – [people shopping @ Market Square vs @ the grocery store (use 5 prominent individuals from the community and follow their intake for a day : varied diets)

· Marketing of unhealthy food choices (makes these choices desirable)
· Promotion of container gardening

· Collage of what healthy eating does vs what unhealthy eating does (include art in education about health)

· Lack of education / skills around healthy eating / cooking
· ELS customers would like to know who the local producers are and where they are – could put farmer profiles on the Eat Local Sudbury website.
N.  Attitudes 

· Work to change the stereotypes around farmers

· Change the negative perception of farming as an occupation – change the job title!

· It’s hard to make local food a priority – how much out of your way are you willing to go?

· A barrier for some people is being too busy to get involved “the hamster wheel”

· Lack of time, tired, therefore people use lots of convenience foods

· Trying to change the culture and mindset around importance of healthy food, taking the time to cook & eat together

· We need to change our mindset about eating things out of season / seasonality as a barrier
· One limitation is that food preferences don’t always fit into the local food model, eg. bananas, mangos!
· Negative media influences bad eating habits for kids
O.  Events
· Develop pride in local food – this helps to identify one’s sense of place.

· Funding is available for local food festivals

· Community Food festival (local food)
· Canada Day Food festival

· Halloween festivals are held in other communities at the farm – pumpkins, mazes, maple products
· Booths on food security issues/programs at Powwows

· Food Fair (vs Science Fair) with friendly competition 
· Putting a face to a name is important, knowing who is growing/producing what where.  More events are needed to make this connection.  Farmers could be paid to come to events and offer workshops, or get representatives to do this in their place.*

· 1st week of February Laurentian University sustainable work club/Let’s talk

· Laurentian University Sustainable Earth Club (Cathy Orlando)

· science sustainability week – one day food security sustainability day

· University Let’s talk science volunteers to help with SFC events

· Rainbow District School Board Sustainability week (Cathy Orlando)

· 10.10.10 at 350.org (Global Work Party- “A Day to Celebrate Climate Solutions”

· Local food challenge – eat local for a week

· Crunchychickenblogspot.com
P.  Social
· Good job with a decent wage

· Budget

· Cost is a barrier to local food – even when the cost is justified – some simply can’t afford it even if they wanted.
· Healthy food is out of price range for people on social assistance, disability, who need it most
· Fixed income discount on local food?  Government could help subsidize – food vouchers.

· access to cooking equipment and basics like spices / oil

· CFA (Community Food Advisors) – meal in a bag
· All the ingredients to make a soup or start a kitchen (maybe bring these back)

· Salvation Army = spices, toiletries, pet food are needed but not thought of by donors

· Could have a bi-monthly Good Food Box? Farmer’s Market or ELS food vouchers could work for charity food groups to give out to people – could be managed the same way as vouchers for other necessities.

· Diabetics at high risk, especially native population – cannot afford a healthy diet

· Dental care barrier to eating fresh vegetables

· Many in poverty do not have healthy teeth, issue at food banks which limits food choices

· Food addictions – many low income need healthy food but may not eat it because of food addictions and lack of healthy teeth or dentures that fit properly

· People not wanting to use emergency food system due to various issues (eg not wanting to go to the Mission because of the social climate)

· Labels / stereotypes = esp. when re-integrating into the community

· One-stop shop is important for charity food groups to purchase locally, or if a producer could drop off food at the door (donation or wholesale), these groups would love it!
· Get local meat products into food bank system.

· Not enough meat / fish / poultry @ emergency feeding site

· Emergency food issues – will that be even more limited because of the closure of National Grocers, what is next?

· Salvation Army Food Bank (technically an emergency food bank) has a food budget outside of National Grocers.

· Barrier of food banks purchasing more local food is that they are dependent on donations.

· Sudbury Food Bank currently buys 55 Good Food Boxes per month.

· SFB (Sudbury Food Bank) – non-profits would like to do advocacy but lack the manpower 
· Local content is needed in the Good Food Box to make it more affordable.*

· Recognizing food cultures of ALL kinds is very important.

· Food stores should be family friendly.
· Increase local agriculture with assistance, loan exemptions on student loans, focus on programs such as FarmON to enhance local potential and opportunities
Q.  Global Market Influences

· Anti - Globalization

· Large retailers selling food now

· Small grocers closing as a barrier to buying local food.

· Technological unemployment and going back to the land (eg Detroit example)
